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Memorandum 

To: PEPO Committee 

From: Dave ‘DK” Kanzer and Neal Schweiterman 

CC: GBRT members 

Subject: Proposed Policy for Funding Support for Water Education Activities 

As a follow up to the November 14, 2019, GBRT meeting, this memo summarizes some of the 

issues related to providing GBRT PEPO financial assistance to support Gunnison Basin K-12 school 

district seeking water education opportunities.  

In addition, we have prepared some preliminary recommendations for broad guidance criteria to 

guide funding decisions to: “support public K-12 student involvement in water education activities, 

especially where financial concerns may be limiting such participation.” 

Issue statement: 

Increasing costs and decreasing capacity (e.g., transportation, materials, staffing limitations) can 

impact the ability of public-school districts, especially in the remote parts of the Gunnison Basin, 

from participating in water education activities and opportunities outside of their district areas. 

The GBRT has limited funding available ($1000 for the current funding cycle) to leverage other 

funds to support appropriate water education activities with have demonstrated needs.  

 

Background: 

It can be a financial burden for school districts in outlying areas to participate in water education 

activities. For example, it is difficult for K-12 students in Hinsdale, Saguache, Ouray and other 

nearby counties to benefit from educational resources in Mesa County, near the mouth of the 

Gunnison River Basin. Such an educational resource of interest is the Eureka Science Center, 

located in Grand Junction. This facility was supported for funding by a vote of the GBRT with the 

understanding that school districts in the Gunnison Basin would receive a discounted entry and 

some financial assistance with transportation, if needed, to participate in Eureka Science Center 

water education activities. 
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In addition to this example, it is anticipated that additional requests for financial support for 

water education activities may be made in the future.  

 

To fairly address funding assistance requests for water education activities at the K-12 levels, it is 

recommended that the following guidance should be considered and adopted as appropriate, to 

assist the GBRT in decision making, especially if funding requests are greater than funding 

availability. 

Proposed Guidelines for Water Education Funding  

Equity – all public education participants residing in the Gunnison Basin are eligible for potential 

GBRT funding support for water education activities. 

Ranking Priority – Priority for GBRT funding will be given to those districts based upon a set of 

simple, vetted ranking criteria (to be developed and accepted by the GBRT) to meet the goals 

and objectives of the GBRT/PEPO. In cases where there are be competing requests, or funding 

limitations, ranking criteria will be employed. 

Such ranking criteria could include (but may not be limited to): financial need as measured by 

financial burden (i.e., distance, cost per mile, time and effort, and other related metrics), cost 

share ability (i.e., ability to use GBRT funds to leveraging other funds, such as CPW, CWCB, Board 

of Education programs), timing of request (first come first served, if funding is not limiting at the 

time of request)  and other relevant criteria that may be developed and accepted by the GBRT. 

These ranking criteria shall be noticed and publicly posted (e.g., the GunnisonRiverBasin.org 

website). 

Appropriateness – Water education activity shall be consistent with goals and objectives of the 

GBRT/PEPO; these goals and objectives may be influenced by relevant plans (e.g., the Gunnison 

Basin Implementation Plan (GB BIP) and Gunnison Basin Education Action Plan (GB EAP) and/or 

Colorado Water Education Action Plan (SWEAP), some of which are currently being updated. As 

needed, the relevant guidance and/or related plans will be referenced and publicly posted (e.g., 

the GunnisonRiverBasin.org website). 

Cost Share – The funding support provided by the GBRT should not exceed 50% of the total 

outlay of the requesting entity (e.g., public school districts), after consideration of all other grant 

funding sources. 



Gunnison Basin Roundtable Memo – Water Education Proposed Policy 

 

3 

Other – The GBRT reserves the right to identify and utilize additional ranking criteria, as needed 

and/or appropriate, such criteria will be publicly posted. 


