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LOWER GUNNISON PROJECT (LGP) PARTNER UPDATE: November 1, 2016 
  
I. 2015 Regional Conservation Partnership Program (RCPP) and Alternative Funding 

Arrangement (AFA) Status Update  
 

FIRST - we have some long awaited good news to share: 
 
Final Alternative Funding Arrangement (AFA) negotiations have been completed and the 
Colorado River District now has a signed agreement with the NRCS that will allow some of 
the $7.5M funding to begin to flow for some of our identified small on-farm planning projects 
and ‘green lights’ the partnership to take some important next steps. 
 
With the signed agreement, the on-farm pool of funding (EQIP) becomes available for 
planning (i.e., Conservation Activity Plan development) and implementation design and 
engineering for qualified and previously-planned projects.  We will be convening meetings 
very soon to discuss the ranking process for interested applicants in the four focus areas. 
 
Additionally, a limited amount of technical assistance (TA) funding is available for 
environmental and cultural resource compliance activities, and planning, design and 
engineering for qualified off-farm ditch/canal improvement projects. The River District will 
be working with our off-farm partners to develop individual contracts to make this funding 
available.  Unfortunately, as a reminder, no off-farm implementation / construction monies 
will be available and no earth disturbing activities may commence until the NRCS Watershed 
Plan (WP) has been completed (next summer/fall) – see Sec. II below for more details. 
 
With regard to the WP, we are in the process of contacting our off-farm partners and their 
technical consultants to obtain and develop critical pieces of information associated with their 
RCPP-funded projects (e.g., specific information about the affected sub-watersheds, irrigation 
operations, alignments, rights-of-way, anticipated impacts, etc.) as we scope and evaluate the 
preferred alternatives.  This will be provided to WP contractor as part of the required 
environmental and cultural clearance compliance activities.   
 

 
II. NRCS Watershed Plan (WP) Development begins 

The NRCS Watershed Planning Team has finalized contract details with the contractor, HDR, 
and it is now anticipated that a public scoping meeting for the Watershed Plan Environmental 
Assessment will be held in Montrose in early December.  Please stay tuned for more details 
and plan to attend these meetings – we need your input and your project-specific information.  

 
III. Education and Outreach: The Gunnison Basin Water Website is live 

at www.gunnisonriverbasin.org.   The soft launch has been successful and we are beginning to 
populate the site with additional details and information. In fact – we will be posting this and 
other updates on the site for your review and archival purposes.  
 
As a reminder, this website project is a collaborative effort amongst Gunnison Basin water 
users and interests and has received broad support.  Please visit the site – it is for you - and let 
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us know what you think, especially the things you like, things you would change, information 
you hope to see in the future, etc.  Feedback can be provided through our website 
email:  info@gunnisonriverbasin.org or by calling us.  
 
In addition, if you would like to participate in the content management of the website, we are 
looking for interested editors and content developers. In the meantime, please be patient as we 
build the site with pertinent info and graphics. 

 
   

IV. Off-farm Activities by Focus Area (the following info is unchanged from the previous 
10/7/16 update and is provided here for your convenience) 

 
A. North Fork Water Conservancy District 

• Fire Mountain Canal (FMC) Piping Project: Project-specific planning, design and 
environmental and cultural resource compliance activities underway.  This is a jointly 
funded project with Reclamation’s Basinwide Salinity Control Program. 
 

• North Fork Study Team Partners met with the Irrigation Training & Research Center 
(ITRC) consulting team to discuss enhancement concepts and implementation 
alternatives for optimization and modernization of the FMC system on October 6th. 
Input was solicited from the North Fork Partners including Reclamation and ITRC staff 
was also able to perform some additional field-reconnaissance.  ITRC will be 
developing interim technical reports for the partners that will be made available once 
data gathering is complete and recommendations are further vetted. 

 
B. Uncompahgre Valley Water Users Association (UVWUA) 

•  The UVWUA Phase 9 Lateral Piping Project: Project-specific planning, design and 
environmental and cultural resource compliance activities underway.  Supported by 
Reclamation through the Basinwide Salinity Control Program. 

 
•  UVWUA Study Team Partners met with the Irrigation Training & Research Center 

(ITRC) to hear preliminary concepts for optimization and modernization primarily for 
the West Side of the system, focusing on the West, Ironstone and M&D canals and to 
continue field-reconnaissance activities on October 5th. ITRC will be developing a 
technical report for the UVWUA regarding recommendations for improvements that 
will be made public once data gathering is done and additional vetting is completed. 

 
C. Bostwick Park Water Conservancy District (BPWCD) 

•  Planning continues related to the West Canal Piping Project; additional discussions and 
meetings are need to refine the timeline and approach. Because this project is solely 
funded using RCPP monies, implementation is entirely reliant upon the completion of 
the WP. 

 
D. Crawford Water Conservancy District (CWCD) 

•  Planning continues related to the Needle Rock headgate improvement project; 
additional discussions and meetings are need to refine the timeline, budget and 
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approach. Because this project is solely funded using RCPP monies, implementation 
is entirely reliant upon the completion of the WP. 

• Additional work continues on the Center Clipper Piping Project (Basinwide fuding); 
RCPP funding is slated to be used to enhance this project with a re-regulation facility 
to expand the natural resource benefits 

 


