
Lower Gunnison Project (LGP), RCPP Partnership Update: July 24, 2016 

Dear LGP Partners, 

We hope this email finds you all doing well and enjoying your summer.  

Even though it may seem like nothing is happening with the LGP RCPP Project – we have been 
busy.  

In fact, over the past seven weeks or so since our last update, we’ve been working very hard with 
our NRCS partners on the Alternative Funding Arrangement (AFA) negotiations while at the same 
time we have been working closely with our project partners on ancillary RCPP planning activities, 
development of outreach tools, etc. 

And until last Friday we hadn’t had any “new” news to report back to you.  But we learned that 
we were successful in the pre-application for 2017 RCPP Funding! (Details and next steps 
described below). 

A quick summary update of all activities is provided for you below.  Please feel free to contact 
Dave or Sonja if you have any questions. 

 

2017 RCPP Pre-Proposal:  The Colorado River District was informed today (July 22, 2016) that our 
2017 RCPP pre-proposal for an additional $10 million was screened, ranked, and selected to move 
to full proposal development.  Full proposals are due on September 19th.  So in the meantime, to 
help us help you, we will be contacting each of our project proponents to review and refine the 
project list and associated budget and timeline details for this crucial final step in the application 
process. 

2015 RCPP Alternative Funding Arrangement (AFA) Status Update: A final version of the AFA 
has been reviewed and approved by NHQ and has been forwarded to the national contracts 
team.  We all recognize that this process has been slow and frustrating at times, but we have had 
made some good progress with the leadership at NRCS. In fact, on June 22, the River District staff 
had a very productive meeting with key representatives from both NRCS and Reclamation, so we 
are hopeful that the AFA will move expeditiously towards the signing phase, but we have no 
specific information at this time with regard to when that will be. 

NRCS Watershed Plan (WP) Development Solicitation: In June, the NRCS released a federal 
solicitation for qualifications from firms for development of the LGP WP. There was significant 
interest and NRCS contracting staff selected three potential firms from which to continue 
towards final selection, project scoping and budgeting.  NRCS-CO should be receiving an update 
from the contracts team on Monday, July 25th and will have more information about next steps 
forward.  It is still our hope that the selected firm(s) will be able to expedite the planning process 
and provide a final WP by end of the first quarter of 2017. 



On-farm Activities: An irrigation water needs assessment was completed for the Jessie Ditch 
Company located in the North Fork focus area. Results indicate that a significant integrated water 
use efficiency project is feasible for the Jessie Ditch and that it could meet the objectives of the 
LGP. Discussions are on-going with the Jessie Ditch company shareholders as well as with the Fire 
Mountain Canal Company on how to best proceed. This private lateral is served by the Fire 
Mountain Canal and also diverts from Leroux Creek. The Fire Mountain Canal ‘reconfiguration 
project’ is ‘upstream’ of the Jessie. This $4.6 million project is jointly funded by USBR Salinity 
Control program (FOA) and the LGP RCPP. When completed (estimated to be in early 2018), it is 
hoped that it will benefit the Jessie Ditch shareholders and others in the service area by providing 
pressurized water deliveries.  

Additional on-farm information coming in future updates. 

Off-farm Activities by Focus Area:  River District staff have continued to work with our focus area 
partners on various aspects of off-farm planning including finalizing master plans in the Bostwick 
Park, North Fork and Crawford Water Conservancy District focus areas.  We will work with our 
partners to make those plans available to the public as soon as possible (see detailed meeting 
notes below). 

Education and Outreach: The River District is happy to report that we were able to secure 
additional grant funding to develop a Gunnison Basin Water Website with enthusiastic support 
from the Gunnison Basin Roundtable (GBRT) Education and Outreach Committee.  Our hope is 
that this will become a “one-stop shop” for all water related information for the Gunnison Basin 
and for the RCPP.  A management committee composed of GBRT representatives, CO Mesa 
University, TNC, and others has been established and will provide project oversight during the 
website development.  Additional updates will be provided in the future and we look forward 
to receiving feedback and input from our RCPP partners. Please contact us if you would like to 
participate in the content management of this website. It is tentatively entitled,  

GunnisonRiverBasin.org – “Your Source for Information on Water Resources for the Gunnison 
Basin” (see detailed meeting notes below). 

Stay tuned for additional info soon. In the meantime enjoy the summer and may you be 
productive. 

 

Gunnison Basin Water Website 
CRWCD Meeting with McCawMedia LLC 

www.GunnisonRiverBasin.org 

 

Date: June 30, 2016 (10:30am-12pm) 

http://www.gunnisonriverbasin.org/


Participants:  DK & Sonja (CRWCD) and Melinda & Kendra (McCawMedia) 

 

Software Platform: Word Press 

Server: Cloud based $20/month.  The website will have its own dedicated server that 
will improve speed and security versus having a shared server. 

- Does not offer email address with the domain name cost (see below). 

Email: $5/mo for a single email through google apps info@GunnisonRiverBasin.org) 

- Email inquiries can be directed to a dedicated individual or individuals. 

Optimization: Melinda works with a company called SEEQUS on website optimization 
(SEO). 

- Will request a quote for a one time optimization: they will go through 
content, might re-write the text content so that optimization can use the 
key words within our site to improve. 

- Melinda indicated that they like to talk first with their clients via conference 
call to better understand goals and objectives so she will contact to set 
that up. 

Domain Name Purchase: CRWCD paid for purchase of www.GunnisonBasin.org, .net, 
and .com and www.GunnisonRiverBasin.org, .net, and .com (3 year purchase) and will 
seek reimbursement through TNC up-front cost share funding being managed by the 
CRWCD for education and outreach in the Gunnison Basin.  

Newsletters, Email Distribution Registration List: A decision was made to use Active 
Campaign which can be used for developing newsletter, maintains a registry of email 
and newsletter subscribers, and has blogging capabilities. 

Blogging: A decision was made to remove “Blog” as a major navigational category on 
the website but the ability to blog will still be built into the site.  The decision to 
temporarily not utilize was based on CRWCD’s experience that it takes a dedicated staff 
member to be responsible for blogging and that it could be a management issue at this 
early stage of web development.  

Contacts: Replace “Contacts” on the Home Page with a dedicated area on the webpage 
that identifies our mission and purpose of the website and our “Gunnison Basin 
Partners” or “Friends of the Gunnison Basin” 

Replace “Water Quality” major category on Home Page to “Environmental” because it is 
not broad enough and because “Environmental” is more encompassing.  Water Quality 
can be a sub-page within the Environmental page. 

mailto:info@GunnisonRiverBasin.org
http://www.gunnisonbasin.org/
http://www.gunnisonriverbasin.org/


Addition: “Know Your Basin” as a major category to the Home Page.   

Invoicing under CWCB P.O. – Melinda will prepare an invoice ASAP (before 7/6/16), DK 
will review, approve and send to CWCB with concurrence to pay. 

 

Future Tasks for Website Development Committee: 

A. More discussion regarding “Knowing Your Basin” and highlighting the geography 
of the basin, maps needed, basic information, etc. 
 

B. Sonja and DK: Rewrite the site navigation for the Home Page based upon our 
conversation today and work with Kendra to develop an interior page so that we 
can get a better idea of the look, feel and functionality. 

 

 
LOWER GUNNISON PROJECT (LGP) ACTIVITIES AND STATUS UPDATE 

NORTH FORK WATER CONSERVANCY DISTRICT FOCUS AREA 

July 20, 2016 

 

I. TECHNICAL AND PLANNING MEETINGS - FMC 
A. Meetings scheduled with FMC/NFWCD/USBR partners to discuss RCPP, FOA, TCP - related 

planning and funding issues for the Fire Mountain Canal Piping Project (July 22, 2016 
conference call and July 27th in Delta USFS after regular monthly meeting). 
 

II. FMC FOA 
A. FUNDING LETTERS OF COMMITMENT TO RECLAMATION 

1.)  FMC: Steve Fletcher submitted FMC letter of funding commitment to USBR for piping 
project ($100K) (dated July 11th, 2016) 

2.) NFWCD: North Fork WCD will be providing similar funding commitment letter to BOR as 
well ($100K).   

3.) CRWCD: Prepared draft funding commitment letter for internal review 

* BOR has indicated that upon receipt of these letters, an ‘authorization to incur costs’ will be 
provided to project partners to expend prior to the development of a cooperative agreement 
for NEPA and cultural resource activities and these expenditures could be reimbursed once 
the agreement is in place.  FMC/NFWCD understands that such expenditures will be at their 
own risk if the project and associated funding did not go through as planned. 

B. DESIGN & ENGINEERING CONCERNS: FMC would like to have a peer review of preliminary 
design and engineering by Dr. Burt of the Cal Poly Irrigation Training & Research Center (ITRC) 



 
III. START DRAFT RCPP MOA (Note: Few unknowns like the use of “assignment of payments” to 

proponents or contractors which will need to be further vetted) 
 

IV. DATA COLLECTION 
A. Digitize water operations data for FMC – What’s available? What’s needed? 
B. Meet with CRWCD intern Chris Lajoie who can assist with the project. 
C. Bring in existing DWR diversion data 

 
V. MEETING with Project Executive Committee 

A. Objectives - Review master plan reports, data and funding table to review and discuss 
projects for which they would like CRWCD assistance  

 
VI. SYSTEM OPTIMIZATION AND DEMAND MANAGEMENT PLANNING 

A. CRWCD currently has $40K CWCB RCPP TA funding to support to hire ITRC (Dr. Burt) 
B. A draft scope of work has been developed by DK and broken out roughly by planning areas 

(eg. Diversion to Regulating Reservoir, and Regulating Reservoir to Service Area).   

Planning tasks to include: 

1.) Peer review of FMC Salinity Piping Project design and engineering review and 
enhancement. 

2.) Partial planning and system optimization (e.g. canal optimization and SCADA to minimize 
operational spills, meeting crop demands in real time, etc). 

 

VII. REQUEST FOR CRWCD GRANT WRITING SUPPORT:  Would like to scope out possibly two grant 
proposals and would like to work in partnership with the CRWCD.  Example - utilizing the BOR 
WCFSP for planning related needs and BOR WaterSMART for Implementation. 
 

VIII. FMC BOARD BUDGET MEETING: 
A. FMC may consider setting aside annual appropriation for administration, potential 

consultants for planning, design and engineering and legal services. 

 

 

LOWER GUNNISON PROJECT (LGP) ACTIVITIES AND STATUS UPDATE 
Crawford Water Conservancy District 

 

July 18, 2016 

I. Needle Rock Canal System Improvement (Smith Fork River, Crawford) 



A. Project Summary: Phase I will focus on redesign/improvement/replacement of the river 
headgate; Phase II will focus on implementing approximately 1,000 feet of piping in 
existing canal – this is consistent with RCPP 2015 planning and with discussions from 
previous field tour.  With further design and engineering, as well as continued master 
planning, the benefits of a piped system and potential consolidation with the Lone Rock 
canal system will become described and quantified.  Future work may include 
measurement devices, SCADA and remote control. 
 

B. Contractor Selection: In the process of choosing a contractor for design and engineering.  
Needle Rock ditch board is meeting this week to discuss.  They have solicited contract 
estimates from two parties.  CRD requested that information be provided that supports a 
competitive process and commented that most federal contracts require / desire at least 
three bids. 
 

C. Contracting for CRWCD-Managed RCPP 2015 Funds 
1. Scope of Work (SOW): A detailed SOW will need to be developed for the contract 

between CRWCD and Needle Rock Ditch Company in order to provide LGP RCPP 
and CWCB RCPP TA funds.  Two separate contracts will be needed. 
a. Phase I Contracting: Design, Engineering, and Environmental and Cultural 

Resource Compliance (CWCB RCPP TA – approx. up to $66,600).   
 
** A detailed scope of work has been requested from Needle Rock so that 
CRWCD can move forward with a request for a purchase order from 
CWCB. 
 

b. Phase II Contracting: Construction Implementation (RCPP FA – 
approximately up to $333,000). The Phase II contract/agreement with 
the CRWCD can be structured to cover a longer timeframe with potential 
for amendment to include implementation of 1,000 feet of piping.  
* note that RCPP FA funds cannot be moved to TA. 
 

2. Payment Schedule (NRCS RCPP): CRWCD understands that the ditch company 
cannot front the funding required to implement the project and therefore the 
CRWCD will work with Needle Rock to define a reimbursement schedule for 
expenditures and phased completions based upon defined milestones. 

3. Payment Approval Process:  CRWCD would like to have a management committee 
identified for project oversight and review and approval of invoices for payment 
to any contractors. 

4. Insurance Requirements: Contractual provisions will require the CRWCD to be 
identified as an additional insured by Needle Rock as well as potentially any other 
entities directly receiving CRWCD funding via contract. 

5. CRWCD Timeline and Immediate Needs 
a. CRWCD-CWCB TA Contract (target: September 30, 2016): May secure 

multiple separate CWCB contracts (or purchase orders for projects with 



funding levels less than $100,000) for projects that involve different legal 
entities or funding sources. Purchase orders are typically quicker process than 
standard contracts. 

b. CRWCD-Needle Rock Contract (target October 15, 2016): To support planning 
and/or construction implementation. 

 
II. Upper Crawford Clipper Ditch Regulation Pond 

A. Project Summary:  Install a regulating pond on the Upper Clipper Ditch System for water 
management and efficiency benefits.  The pipeline is currently funded and undergoing 
design, engineering and environmental compliance activities and a cultural resources site 
visit is expected in the near future. 

B. Contractor Selection:  The Crawford Clipper board has chosen to hire Harward Engineering 
to design, engineer and construct the Clipper FOA Piping Project and therefore will work 
with Harward on the regulating reservoir. 

C. Contracting for CRWCD Managed funds: A detailed SOW will need to be developed for 
the contract between CRWCD and the Clipper Ditch Company in order to provide LGP 
RCPP (TA and FA) and CWCB RCPP TA funds.  Two separate contracts will be needed. 

1. Scope of Work: As with previous contract a detailed SOW will need to be 
cooperatively developed, one for each contract.  
a. CWCB RCPP TA (approximately up to $15,915): Can be used to support design, 

engineering, and cultural resource and environmental compliance tasks. 
b. RCPP TA (approximately up to $39,285) and RCPP FA (approximately up to 

$276,000): Funds cannot be moved from FA to TA but may be able to be 
moved from TA to FA. 

2. Payment Schedule: As above, to be determined, reimbursements based upon 
defined milestones. 

3. Payment Approval Process: As above, defined project management committee 
desired. 

4. Insurance Requirements: As above, CRWCD to be identified as additional insured 
by company and contractors. 

5. CRWCD Timeline and Immediate Needs 
a. CRWCD-CWCB Contract (approximate target: September 30, 2016): once 

the project has been scoped a purchase order may be requested for 
CWCB RCPP TA. 

b. CRWCD - Clipper Contract (approximate target: October 15, 2016): 
Planning and/or Construction Implementation, a standard contract may 
be developed. 

 
III. Crawford Water Conservancy District Master Planning 

A. From JUB Report (2016), high priority projects should be further investigated / scoped. For 
example, project that combines Needle Rock and Lone Rock Diversions; additional discussions 
/ agreements / designs needed to consolidate diversions to increase water use efficiency. 

 



1. Alternate Point of Diversion:  Patrice Alonzo has consulted with the water commissioner 
and according to him, there would be no impact to the Needle Rock diversion priority and 
it would likely be classified as an “alternate point of diversion” (APOD) versus a 
permanent “change” in diversion location.  Standard forms need to be completed and 
submitted to CODWR for such an APOD. 

 
IV. Other 

A. Potential Personal Services Contract - a potential personal services contract may be used 
to secure a project coordinator and to assist with management in the future.  Patrice may 
be interested, but at this time she is happy to continue to help with basic coordination 
type activities as a volunteer; it is anticipated that discussions related to such a personal 
service contract for project management will continue along with project sponsors and 
other interested parties in an open and transparent process. 

 

 

LOWER GUNNISON PROJECT (LGP) ACTIVITIES AND STATUS UPDATE 
UNCOMPAHGRE PROJECT FOCUS AREA 

 

A. Summary:  The LGP RCPP is providing financial and technical assistance funds for three projects 
located in the Uncompahgre Project Area including: 1) Automation and SCADA at 3 strategic 
canal locations ($305.5K),  2), East Side Laterals Piping Project: Phase 9 ($1.3M), and 3) 
Uncompahgre Project West Side System Optimization Planning ($234K).  Following is a draft 
summary of activities to date. 
 

B. Contractor Selection: See detailed project updates below. 
 

C. Contracting for CRWCD Managed Funds: As with all other projects, a detailed SOW(s) will need to 
be developed for the contract(s) between CRWCD and the UVWUA in order to provide LGP RCPP 
TA and FA funds. 
 
1. Payment Schedule: As above, to be determined, reimbursements based upon defined 

milestones. 
2. Payment Approval Process: As above, defined project management committee desired. 
3. Insurance Requirements: As above, CRWCD to be identified as additional insured by 

company and contractors. 
4. Future Activities: To be determined. 

 

•Automation & SCADA (Selig, East and Loutzenhizer Canals) 

•No activity to date. 



•East Side Laterals Piping Project (Phase 9) 

A. Project Summary: The East Side Laterals Piping project proposes to pipe approximately 16.5 
miles of laterals and abandon approximately 5 miles of existing laterals for water quality, water 
efficiency benefits, on-farm and endangered species benefits.  Pressurized deliveries will be 
developed where feasible which may benefit the transition to on-farm high efficiency irrigation 
systems. 
 

B. Contractor Selection: No activities to date.  Design, engineering, and cultural and environmental 
compliance activities to be conducted by Reclamation. 
 

C.  Contracting for CRWCD-Managed RCPP 2015 Funds 
 
1. Phase 9 Scope of Work (SOW): A detailed SOW(s) will need to be developed for the contract(s) 

between CRWCD and the UVWUA in order to provide LGP RCPP TA and FA funds. 
 
a. Phase 9 Piping: LGP RCPP will provide FA funds for construction implementation for a pre-

determined, distinct lateral section ($1.3M) 

 

•Uncompahgre Project West Side System Optimization Planning 

Draft v. 07-14-16 

I. BACKGROUND 
The purpose of the Uncompahgre Project West Side System Optimization Plan is to conduct a 
comprehensive review and analysis of water efficiency improvements and system 
optimization opportunities that will result in recommended changes to the existing network 
of open water delivery canals and laterals on the west side of the Uncompahgre Project.  The 
results from the planning effort, when implemented, are anticipated to result in: 1) the 
reduction or elimination of delivery system water losses to groundwater deep percolation, 2.) 
improvements to water-quality (e.g. reduction in sediment, selenium and salinity loading), 3.) 
reduced operational issues such as spills, shortages, flooding, debris,  and 4.) increased 
flexibility through development of pressurized deliveries, where feasible, in order to improve 
local agricultural sustainability and resiliency. 
 

II. SUMMARY OF ACCOMPLISHMENTS BY TASK 
 

Task 1: System Analysis, Optimization and Reconfiguration Design (Oct 2015 - January 
2017) 

•Kickoff Meeting: Meeting with the Irrigation Training Research Center (ITRC) at Cal 
Poly, UVWUA and CRWCD to review entire west side of the Uncompahgre Project 
and identify existing operational issues. 



•Initial Field Review (May 25-27, 2016): Conducted initial field review of major canals, 
laterals, and areas of operational concern. 

•Follow-up Field Reviews (June 20-24th, 2016) to Ironstone Canal System. 

• Started preliminary draft modernization ideas for the West Canal System. 

•Developed documents to assist with identifying on-farm irrigation practices on a field 
by field basis. 

•Modified existing GIS data for improved accuracy to assist with in-field site visits and 
future modernization development. 

•Began creating a database of existing canal and turnout structures to help with 
developing modernization improvements at specific site locations. 

•Organized upcoming site visits: 

1) July 18-22, 2016: Continuation of reviewing the existing irrigation distribution 
system; and 

2) July 18-29, 2016: Identifying crop type and irrigation method on a field by field 
basis. 

 

Task 2: Identify and Address Operational Issues Associated with Reconfiguration Design 
(original schedule July 2016 – July 2017) 

•No activities have been started to date. 

Task 3: Develop Prioritized Implementation Plan (April 2017 – October 2017) 

•No activities have been started to date. 

Task 4: Provide Additional Limited Technical Assistance to Update Aspects of the E. Side of 
the UVWUA Modernization Plan (April 2016 to October 2017) 

•No activities have been started to date. 

Task 5: Study Management 

•Contracting with ITRC: Complete February 2016. 

•Project Kick-off:  A meeting was coordinated and held on May 25, 2016, at the 
Uncompahgre Valley Water Users’ Headquarters in Montrose, CO (Meeting Notes 
and Sign in Sheet Attached).  

•Field Reviews: Field reviews of the west side of the Uncompahgre Project were 
conducted.  

•Partner Coordination: CRWCD met with Bureau of Reclamation and NRCS staff in 
Denver June 22, 2016, to discuss project coordination and implementation activities.  

 



LOWER GUNNISON PROJECT (LGP) ACTIVITIES AND STATUS UPDATE 
BOSTWICK PARK WATER CONSERVANCY DISTRICT FOCUS AREA 

 

A. Summary:  LGP RCPP (FA and TA) and CWCB RCPP TA are providing funds for two projects 
including: 1) West Lateral Piping: Phase 1 (RCPP $511K and CWCB RCPP $87K), and 2) 
Automation and SCADA (RCPP $115K) 
 

B. Contractor Selection: No activities to date. 
 

C. Contracting for CRWCD Managed Funds: As with all other projects, a detailed SOW(s) will need to 
be developed for the contract(s) between CRWCD and Bostwick in order to provide LGP RCPP TA 
and FA and CWCB RCPP TA funds. 

 
1. Payment Schedule: As above, to be determined, reimbursements based upon defined 

milestones. 
2. Payment Approval Process: As above, defined project management committee desired. 
3. Insurance Requirements: As above, CRWCD to be identified as additional insured by 

company and contractors. 
4. Future Activities: To be determined. 

 


